UK Online PE System — Managing the PE Process for UK HealthCare Staff Supervisors

PE forms are not available year-round. PE forms are generated and released one to two months before the PE due date.
For UK HealthCare employees, the release date is in May.

Access the UK Online PE System via myUK

Step Action
1 From myUK, click on
the Employee Self
Service Tab i
Launch Pag I Employee Self Service  >tudent Serices  Student s
IRIS Systems
IRIS Systems
[«1¥] 4
Related Links =]  IRIS Launch Pad
2 Click on the
Performance Launch Pad By T ORS00 Studert Services Student Administra

Management link

Ouerview

Emplavee Services

- Map | Directory | Inclex

Employee Search == Performance
[ Management

fanagefview your
performance
evaluations.

Search for University
colleagues and find
bazic information about
their position=z. Once
you have searched
uzing the employes

3 Click on the
Performance Goals
and Evaluations link

This link takes you to
the UK Online PE
System.

Launch Pad B =T (et - Student Services | S
Querview

Employee Services Area

Back

= Service Map

Anpraisal Documents
Performance Goals and Evaluations

O T Ty = pp—y iy

(MJR=) and Performance Evalustions.
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UK Online PE System — Managlng the PE Process for UK HealthCare Staff Supervisors
o e N et seeblue.

You should now see
your Home page in
the UK Online PE
System.

My Goals -

My Info

My Admin Favorites Welcome

2013 Uabvarsiy Goal Plas You dont e any Mm-nFNlN shartoi PEs wil b rebeased ba o syaty ml mid

You Gosl plan s

ks yel. Click hevs fo 3dd

cumently empty

optional Sel Evakuation

Dam find yows BURS? in the Goal Flan,
bax next 10 Switch Flans
it

Basic Navigation — Accessing Employee Performance Evaluation Forms

You have two options when accessing your employees’ PE forms.

Option One:
e Locate the
My Team tile
e C(Click on the
employee
record you

wish to view

| My Team

Calamity Callowsay Calmon
Faorrest Dixon Ebert
Calfred
Gardner
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UK Online PE System — Managing the PE Process for UK HealthCare Staff Supervisors

Basic Navigation — Accessing Employee Performance Evaluation Forms, continued

e Clickonthe © Calloway Dixon 4 )
Actions link
@ Local Time: 11:53:39 A
Actions [ Maote
& Calloway is on track
* (Clickonthe Favorites @© Calloway Dixon 4P
Performance
Evaluation any Admin Favorites shortcut e
ik here to add some O Local Tire: 12:10:02 Pha
"3 Actions [ Mate
Go To
pn track
Profile
Scorecard

ﬁ 2013 University Performance Evaluation

Goal Plan

You are taken
directly to
the
employee’s
PE form, if it
has been
released

|:| U K Two [ukadminz) on behalf of Frank

Reviews Help & Tutorials

2013 University Performance Evaluation for
Calloway Dixon
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UK Online PE System — Managing the PE Process for UK HealthCare Staff Supervisors

Basic Navigation — Accessing Employee Performance Evaluation Forms, continued

Option Two:

e From the
Home Page,
click on the
Navigation
Menu and
choose
Performance

Goals

Performance

e There are
four main
sections in
the My

All Forms: contains all
forms, currently active or
completed

Forms menu

Completed: contains all
completed forms

Form Status: view form
status

My Forms

In Progress
Inbox

En Route

In Progress: Inbox -
contains active forms
requiring your attention

En Route — contains active
forms “currently with”
another person in the PE
process, this is normally
the emplovee

e From any of
the sections,
Click on the
PE link you
would like to
view in the
Form Title
column

L2013 University Performance Evaluation for Calmon Ebert

L2013 University Perforrmance Evaluation for Calfred Gardner

L2013 University Performance Evaluation for Calarmity Forrest

L2013 University Perforrmance Evaluation for Calloway Dixon

e You are taken
to the
employee’s
PE form

performance -

Reviews

LK Two (ukadmin2] on behalf of Frank

Help & Tutarials

2013 University Performance Evaluation for
Calloway Dixon

e Toreturnto
the PE form
listing, click
on the
Reviews link

—

performance -

Reviews

Help & Tu

2013 Unive
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UK Online PE System — Managing the PE Process for UK HealthCare Staff Supervisors

Completing the PE Process — Progress Line and Introduction

After accessing the PE form both the employee and supervisor can view the progress line. This gives you a quick update
of which step the PE form is currently in.

Employee Self Evaluation =

There is also an introduction that explains the process from beginning to end.
?]

The employee may complete a sel-evaluation and then forward ta his ar her manager. The manager will complete the evaluation and make it available for
higher-level review, Once higher-level review is complete, the manager and emplovee will meet to discuss the evaluation. After the meeting additional
camments ar rating adjustments can be made. Once this is complete the employee and manager will sign the form.
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UK Online PE System — Managing the PE Process for UK HealthCare Staff Supervisors

Completing the PE Process - Step One: Employee Self Evaluation

The PE form in the UK Online PE System starts with an Employee Self Evaluation. If the employee chooses not to
complete a self evaluation, the PE form still needs to be sent to the manager so the PE process can advance. Per
University policy, the self evaluation is optional for the employee unless it is made mandatory by you or your
department. You will not be able to enter your ratings and comments until the form is sent to you.

( |

L J .
In this section employee will self-rate and managers will rate the employee's performance of the MJRs. Updates to the job standards can be made in this
section. MJR and Essential Function updates cannot be made here - those updates must he made in the Position Description System.

Goal: UK

Major Joh
Responsibility : D\
Achieve 100%

compliance with
Sarhanes-Oxley
Act data-related
regulations hy

Essential Function : create action plan

(date)
Job Standard :
S0¥ compliance rate =
i 01012013 e
Weight:: 20.0% start: 123172013 . Camplste
Rating hy Mabeline Manager: Rating by Cal Abbott:
Manager Rating: unrated Ratinil: | jnrated -
Mabeline Manager's Comimems: Subjects Commenms:

ailspell check... =Jlegal scan...

Mo cormments

-

MIR Non Leadership Rating Scale

Scale Yalue Description Detailed Information

* Employee did not consistently meet the job standards « Performance
Does Mot Meet  needs improvement in areas of consistent weakness » Employee reguires
Expectations close supervision to meet expectations * If emplovee fails to improve,
corrective action may be recommended

To review what the rating levels 1.0
mean, click on the Rating link. The

* Employee consistently met the job standards » Results were timely and

i i i i Meets accurate and were produced with minimurm supervision *+ Employee
window to the rlght will open, in 2.0 Expectations recognized and adjusted well to changes in worle situations and
which detailed information will be assignments « Solid, good performance was the employee's norm
. - * Employee periodically exceeded the job standards « Employee achieved
resented for each rating. Oecasionally results above expectations * Employee showed exceptional performance
3.0 Exceeds

and effort from time to time * Performance is sustained and uniformly high

Expectations with thorough and on time results

Reminder: Only whole numbers are + Employee clearly and consistently exceeded the job standards «

Consistertly Exceptional performance and effort was the employee's norm » Employes

permitted for MJR rating levels. 0 EXETBCI::?c:S;ns achieved results well beyond expectations » Employee contributed unique,
R innovative and warkable salutions to projects and/or problems
HR Training & Development Page 6 of 13
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UK Online PE System — Managing the PE Process for UK HealthCare Staff Supervisors

Completing the PE Process - Step One: Employee Self Evaluation, continued

Below the MJR sections, you will find the Behavioral Expectations for UK HealthCare employees. These can be rated on a
1 to 3 level and are not included in the overall PE score, unless you are UK HealthCare Leadership.

Behavioral Expectations

EE:.
U HealthCare's Behadoral Expectations are the tenets around which the commitrment bo senice excellence can be organized, These commerments prescribe our interactans with our patients and
SVEryONE We COME Mto Contact with dunng our work day and the actions we will take to provide excellent customer senace. By folimeang these commitments, we wil promote a pasitive image of Uk
HealthCare a5 a prefered patient care prosader and workplace of chaice, Click on the Wiiting Assistant link for examples of describing the Behavoral Expectation levels. The manager needs to
prenide supportng cormments for the rating.

Section Summary

Customer Centered unrated
Grovah Qriented The Writing Assistant gives you examples of behaviors exemplifying the unrated
Cuakty Dirfven 8 . . unrated
TR R Behavioral Expectations at each rating level. ot
Senace Focusad unrated

Custamer Centered

Qur customer 13 every patent and every cther person with whom we come into contact dunng our work day. Beng c

winek wath integnity 1o present our facikty and oursebes in a manner that promotes trust and configence in UK HealthC a8
EXPrESSIons and concems for our patents and other Custamers, Suppart our desire to be a preferred patient care provice
Rating by Manager Nurse:

ands a bigh kel of professmnalsm, regquinng that we
rovide cur patients, as well 35 Qur 3ppearance, Manner,
flace of choice

Rating by Nancy Nurs
Reating; unrated Rating: ynratad -
Comments by Nancy Nurse:

¥ writing assistant alspell check . ~Jlegal scan .

The Legal Scan can be used to identify words or phrases that might be inappropriate

and unnecessary. It does not prevent the employee from using the words or phrases.

Any professional development goals entered on the Professional Development Goal Plan will be included at the bottom
of the PE form. There are no rating fields for these goals as they are not included in the overall PE score.

Professional Development/Other Goals ]

Professional Development: Results Motes:

work harderl

1

Start: Due:

52
=
o =
7]
4 bk

c . These records can be removed from the PE form.
omplete:
|23 1243152013 0.0%

Comments by Cal Abbott:

aispellcheck.. =JFlegal scan...

-~
5 s

The PE form can be saved at any time by clicking on the Save button at the top of the screen.

’Save and Cluse] The PE form can also be saved and closed to allow for multiple work sessions. To do this, click on
the Save and Close button at the bottom of the screen.

The employee sends the PE form to their manager by clicking on the Send to Manager button

which is at the top and bottom of the PE form. After the Legal Scan, there is a second

confirmation step that must be completed before the form is sent to the manager.

[Eﬁ"" Send to Manager]
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UK Online PE System — Managing the PE Process for UK HealthCare Staff Supervisors

Completing the PE Process - Step Two: Manager Review

After the employee sends the PE form to the manager, it is now time for the manager to input their ratings and
comments related to the employee’s performance.

Major Job Responsibilities

Inthis section employee will selfrate and managers will rate the employee's performance ofthe MJRs. Updates to the job standards can he made in this
section. MJR and Essential Function updates cannot be made here - those updates must be made in the Position Description System.

Goal: UK

Major Job
m‘;ﬁ’e‘ﬁ'ggg Employee fields are now viewable by the manager.
campliance with
Sarbanes-Oxley
At data-related make any changes to what the employee entered.
regulations by
(date)

Essential Function : create action plan These fields are locked and the manager cannot

Job Standard ;
S0x compliance rate

Weight : 20.0% start: 010172013 12319013

Rating by Mabeline Manager: Rating by Cal Abbott:
Manager Rating: |jprated - Rating: 2.0 - Meets Expectations
Mabeline Manager's Comments: Subjects Comments:

aizpellcheck.. =Jlegal scan...

Caninclude additional comments to support selfrating.

1)

The manager fields are now open for input. The information entered in these fields will not be visible to the

employee until the form is sent to the employee for signature.

Behavicral Expectations

U HeastvCare's Behavioral Expectatons ane the tensts around wisch the commisment to senace excellence can be organized These commiments preonibe our nteractons with our patients and
EVEryDi We COME Fio CONEaCt with dunng our wirk day and the sctons we will iake 1o provads excellent cusiomer senace. By foliosang these commirments, we will promote 3 positee image of UK
HeaEnCane 35 3 preferred patent Care provader and workplace of choice. Chick on the VWriting Assastant ink for exarmples of gescnbang the Behavioral Expectanon levels. The manager needs 1o
Provite SUPDOring ComMments for the ratng

The Behavioral Expectations need to be part of the PE
conversation even though they are not included in the overall
PE rating, with the exception of UK HealthCare Leadership.

Customer Centered

Clur Customer 15 every patent and every other person with whom we come into contact dunng our work day. Beng customer certered dermands 3 high bevel of pofiessionalem, requinng thit we
work wth infegrty to present our faciity and oursehes in 2 manner that promotes trust and confidence in LK HealhCare. The care we provide our patients, 55 well 33 Qur 3pPESrance, manner,
Expressions and concerms for our pasents and ciher CUSTOMESS, SUPROM our desine 1o be 3 prefered patient cane provider 3nd 3 workplsce of chice

Rating by Mabeline Manager: Rating by Cal Abbott:

Rating: 30 - Exceeds Expectations + Bating: 2.0 - Meets Expectations

Comments by Cal Abbott:
Add comments fo support sel-rating.

Comments by Mabeline Manager: B writing assistant.. gispelicheck .. =Jlegal scan...
Add comments to support your rating. Provide examples|

. |
-
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UK Online PE System — Managing the PE Process for UK HealthCare Staff Supervisors

Completing the PE Process - Step Two: Manager Review, continued

The Methods of Evaluation section allows you to document how you gathered information used for the employee’s
rating and performance feedback. You can select all methods that apply.

Methods of BEvaluation

Flease select from the following Methods of Evaluation that will be used in evaluating the employee's perfarmance. Additional methods of evaluation
andfor additional explanations of those methods may he added if necessary.

Superdsory Chservation - Supervisor evaluates the emplovee's performance by direct observation of work

Third Party Feedbhack - Supervisor evaluates the employee's performance by in part hased on relevant feedback from outside customers, vendors, ar
others

Feer Feedback - Supervisor evaluates the employea's performance in part based on relevant feedback from the employee's peers
Spot Checks - Supervisor evaluates the employvee's performance in part based on random spot checks of work

Sampling Statistics - Supervisar evaluates the employee's performance in part based an sample's ofthe employee's work or statistical data that
indicates the employee's level of wark of demostrated competence

FProject Results - Supervisor evaluates the employvee's perfarmance in part hased on actual results of projects or assignments the employee has
managed or paricipated in

Self Repaort- Supervizor evaluates the employee's performance in part based on the employee's own evaluation of hisfher wark
Other

Professional Development/Other Goals

Remove Goal ]

Professional Development: Results Notes:

wotk hardetl :
The manager can also add comments to any professional

Status: Start: Due: Complete: g yPp

"™ . 01012013 12/31/2013 0.0% development goals that appear on the employee’s PE form.

Comments by Mabeline Manager:

aispell check.. =JFlegal scan...

-
-

Ratings for each MJR and Behavioral Expectation are listed here. The overall rating is calculated from the MJR scores. The Behavioral Expectation ratings

are not calculated into the averall rating. Professional Development goal results are also included but not rated. Cverall comments on the employvee's
petfarmance can be entered in this section.

Owerall Form Rating: 2.2

Rating Weights
Major Jobh Responsibilities 221410 100.0%
Gluality and Safety for Patient Care, Documentation 280 26.0%
Service The overall PE rating won’t be 200 25.0%
Tearwork calculated until the PE form is saved. 295 20.0%
Efficigncy || 2.00 20.0%

H =]
Frofessional Development and Competency Click on the Save button at the top 2.00 10.0%
Behavioral Expectations of the screen to calculate the PE rating 0.0%
Custorner Centerad and reveal the individual MJR ratings. unratad
HR Training & Development Page 9 of 13
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UK Online PE System — Managing the PE Process for UK HealthCare Staff Supervisors

Completing the PE Process - Step Two: Manager Review — continued

Cverall Comments
Comments by Mabheline Manager: aispellcheck... =Flegal scan...

——1 ;

] [Sa\re and Cluse” Close Without Saving][ o [5et Feedhack”l:x Zend to 1:1 Meeting

) —

Completing the PE Process - Step Three: 1:1 Meeting

The PE form is parked at the 1:1 Meeting step until the face-to-face meeting between the manager and employee has
occurred. While the form is in this step:

e Upper-level management can review PE forms for employees in their direct reporting line

e Employees cannot view any ratings or comments entered by their manager

e The manager can use the Online PE System to display the PE form, or print a hard copy for use during the face-
to-face meeting

e Managers can make edits to their fields on the PE form based on information gained during the face-to-face
meeting with the employee

After the face-to-face meeting has occurred and any edits made, the manager
will send the PE form to the employee for signature using the Send to Employee
for Signature button. This button can be found at the top and bottom of the PE
form.

=+ Send to Employee far Sighature
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UK Online PE System — Managing the PE Process for UK HealthCare Staff Supervisors

Completing the PE Process - Step Four: Employee Signature

In this step, the employee can view the completed PE form, seeing the manager’s ratings and comments, methods of
evaluation, and the overall PE rating. These fields are now locked and no changes can be made.

Goal: UK

Major Joh

Responsibility :

Achieve 100%

compliance with Essential Function : create action plan
Sarbanes-Oxlay Act

data-related

regqulations by {date)

Job Standard : 30X compliance rate

igghit - art: Due : Complete ; Status:
Weight : 20.0% Start : 01/01/2013 127172013 100.0% S A
Rating by Mabeline Manager: Rating by Cal Abbott:
Manaqger Rating: 2.0 - Meets Expectations Rating: 2.0 - Meets Expectations
Mabeline Manager's Comiments: Subjects Comments:
Explain rating. Provide examples of employee's performance to suppart Caninclude additional comments to support self-rating.
wour rating.

FPlease select from the following Methods of Evaluation that will be used in evaluating the emplovee's performance. Additional methods of evaluation
andior additional explanations of those methods may be added if necessany.

Superisory Observation - Supenisar evaluates the emplovee's performance by direct observation of work

Third Party Feedback - Supervisor evaluates the employee's performance by in part based on relevant feedback from outside custarmers, vendors, ar
others

Feer Feedhack - Supervisor evaluates the employee's performance in part based on relevant feedback from the employee's peers
Spot Checks - Supervisor evaluates the employee's performance in part based on random spot checks of work

Sampling Statistics - Supervisar evaluates the employee's performance in part based on sample's ofthe employee's work or statistical data that
indicates the employvee's level of work of demostrated competence

Project Results - Supervisor evaluates the employee's performance in part based on actual results of projects or assignments the employee has
managed or paticipated in

Self Report - Supervisor evaluates the employee's performance in part based on the employee's own evaluation of hisfher wark
Cther

7}
Ratings for each MJR and Behavioral Expectation are listed here. The overall rating is calculated from the MJR scares. The Behavioral Expectation ratings
are not calculated into the overall rating. Professional Development goal results are also included but not rated. Overall comments an the employee's
perfarmance can be entered in this section.

Cherall Form Rating: 2.2

Rating Weights
Major Job Responsibilities 22740 100.0%
Guality and Safety for Patient Care, Documentation 2.80 25.0%
Senice 200 25.0%
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Completing the PE Process - Step Four: Employee Signature — continued

The employee can view the overall

Cwarall Comments

Comments by Mabeline Manager: comments entered by the manager.
Add summary of employee's performance.

The electronic signature belows represent vour acknowledgement of this farm, The emp|0yee's Signature acknowledges the

one-to-one conversation has taken place and
Cal Abbott the PE form has been reviewed. The signature
Manager. _ does not necessarily mean the employee agrees
Maneline Manager with the content of the PE form.

Employee:

Section Comments:
Comments by Cal Abbott: ailspell check...  <Flegal scan...

FY
-

Save and Clcuse” Close Without S:aving] l@’ Sign”@' Fabeline Manager

The employee has the opportunity to add

final comments of their own.

Click on the Sign button to electronically sign

the PE form and send it to the manager.

Completing the PE Process - Step Five: Manager Signature

Cyerall Comments

Comments by Mabeline Manager:
Add sumimary of employee's performance.

The electronic signature belows representyour acknowledgement afthis farm. | F00S e izl el e e e eelaplgeleipiis =lelel =)

by the employee during the previous step.
Employee: Cal Abbol TI272013

Cal Abhott
Manager;

Maheline Manager

Section Comments:

Comments by Cal Abbott: 8 . : 2
Employvee can now add additional comments: Click on the Sign button to electronically sign

Comments by Mabeline Manager: the PE form to complete the process.

Save and Clnse” Close Without Sa\fing] l@’ Cal Ahhott”@' Sign]

The manager can now add their

final comments before signing.
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Viewing Completed PE Forms and Completion Status

To view completed
PE forms,

go to your
Performance page,
click on the
Completed section,

e C(Click on the

My Forms

L
[ ttems per page: 10 = Showing 1-7 of 7

Completed | Create New Folder | Move to Folder; Select Folder ~ | Move

e sy ptions

[¥] Farm Titte [¥] Ernployee [¥] Form Start Date (V] Form End Date [¥] Form Due Date V] Completed On

Un-Filed

Iink in the ﬁ 72013 University Performance Evaluation for ©al Cal Abbott 0150172013 1203152013
Form Title Adbol
column to
view
completed PE
forms
To get a quick visual
of your team’s My Forms
completion data, click
on the Form Status [F e ———
link O e
el
% Form Status
Agaregate
Individual
« Form Status
. Due Date
section: Employee People #of Forms Employee Self Evaluation Manager Review  1:1Meeting  Employee Signature  Manager Signature
Aggregate = Frank Manager 1 1 (11— (11— 0%C—1  0%C— (11—
. Calloway Dixon 1 1 100% D 100% D 100% D 100% 100% D
view Calmon Ebert 1 1 100% E—— 100% E—— 100% . 0% 1 [k —
Calamity Forrest 1 1 100% I 100% I 100% I 100% 100% I
Calfred Gardner 1 1 100% 100% 100% D 100% 100%
Direct Reports 4 4 100% 100% 100% N 78% [ 1 k<)) —
Team Total 4 4 100% 100% 100% N 7A% [ 1 k<)) —
e Form Status
. Employee Self - ) - Employee Manager
section: Evaluation (AR ] (B0 LA Signature Signature
o e Employee Empl M M Empl Manager Due Other
Individual A\ NiA
. = Frank Manager - 080142013
view
) v "4 "4 "4 "4 @ iR
Calloway Dixon 0711812013
[ [ [ &) R
EalinnERET D8/01/2013
) L4 L4 v v v iR
Calamity Forrest 0741812013
Calfred Gardner = = = = = 0701812013 A

Legend: «"Completed (gCompleted Form /8 Reguires Your Attention [ Enroute
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